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A large proportion of today’s workforce is made up of ethically aware, digitally dependent 
millennials, also known as Generation Y. 

With the Baby Boomers approaching retirement, the millennials have begun to change the 
face of the workplace, and they won’t stop switching jobs until they find the one they really 
want.

Here’s what we’ll cover:

• What is a millennial?
• Personality traits of a millennial?
• What benefits do millennials bring to a business?
• How to attract millennials
• How to manage millennials
• How to communicate with millennials
• How to retain millennials

What is a millennial?

A millennial was someone who was born 
between 1980 and 2000 (now aged between 
18 and 38). All generations are different 
and own their own characteristics and 
personalities, and the millennials are no 
different. 

Personality traits of a millennial

•	 They’re tech-savvy. Millennials were the first 
generation to be born into a world where technology 
was the norm. They have high expectations of being 
able to find answers to any question instantly, and 
to find products and services through the click of a 
button. 

Research has shown that this group of individuals 
spend between 5 to 10 hours a day online digesting 
huge quantities of information.

•	 They have a different view when it comes to 
problem solving. Generations before took a linear, 
more structured approach to problem-solving. The 
millennials want immediate results, usually on their 
own terms, and reach them in a more creative way 
than others.

•	 They research before making any decisions. Before making any decisions about 
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products, services and career choices, millennials will spend a lot of time browsing and 
finding out as much information as they can. 

•	 They seek the reviews and opinions of strangers. Millennials don’t take a company’s 
word for granted. They will seek reviews and are more likely to trust the opinion of 
others before trusting the advertising slogans of companies.

•	 They are direct. This generation definitely know what they want, and just as importantly 
know what they don’t want, and they’re not afraid to speak their mind.

•	 They are ethically minded and have a social conscience. They are loyal to the causes 
they believe in and will do what they can to support them.

With these unique traits, they have a valued place in today’s diverse workplace. 
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What	benefits	do	millennials	bring	to	a	business?

Many millennials are now into their late 20s and 30s and taking up 
leadership positions and, contrary to what people think about this 
generation, they are doing a great job. Let’s look at the benefits they 
bring:

•	 They	are	quick	to	learn	and	develop	skills.	They’ve grown up with technology and have 
kept up with all the updates – using the latest technology and understanding how to 
get the most out of it is what they do best. Technology has changed at a rate of knots 
and this generation are happy to change with it – being advocates for change is great 
for any business. 

•	 They	expect	to	surround	themselves	in	diverse	culture.	Being 
ethically aware, with a social conscience, millennials know the 
importance of diversity in all areas of their lives including the 
workplace.  

•	 They	 understand	 the	 importance	 of	 being	 treated	 fairly.	
Generations above have focussed on wages but millennials 
care deeply about their treatment and the treatment of others 
and want to work in a place where they can achieve great employee 
satisfaction.

•	 They look for praise. Not a bad thing, as they know that to be praised, 
they have to do a good job and are driven by results. 

•	 They are open and honest talkers. Millennials demand an open line of communication 
and are good at sharing their opinions and feelings. This generation are also good at 
listening and are respectful and sympathetic to the needs of others. 
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How to attract millennials

In 2020, millennials will make up 50% of the workforce across the globe. As they are highly 
selective and seek out competition you need to know how to make your recruitment 
campaign stand out, and not one they just scroll past. 

There are three stages to attract millennials. Your company should have 
a good social media presence to captivate this group of young adults. For 
the recruitment campaign use the technology they love. Lastly, at the 
interview stage don’t tell them what the job involves – show them. 

• Be seen as a desirable company to work for. Get your company in the news for being 
social, ethical and caring, and create awareness of any Corporate Social Responsibility 
projects your company is involved in. Make sure the posts on your social media sites 
reflect your workplace culture and the company’s values. Use photos of the actual 
people who work there and encourage the sharing of images at company events.

• Encourage your existing staff, in particular the millennials, 
to share their positive experiences of working for the 
company on social media too.

• Your recruitment campaign must be online and optimised for mobile phone searches. 
Use LinkedIn, all social media sites and use messaging apps to communicate. And, if you 
want to get ahead get involved in their favourite app – snapchat.

• Be creative with the social media recruitment campaign. Perhaps set up a referral 
bonus for anyone who can put forward someone for a role who is successful. This will 
guarantee posts being shared on social media that will reach your target audience.

• Millennials look for employers who offer excellent training 
programmes so provide details of your company’s commitment to 
development.

• At the interview let them do most of the talking, they like to be heard.

• Millennials are very sociable, and they will want to know who they will be working 
with, so maybe get a group of existing staff to join in with the interview to answer any 
questions.

• They may have little or no work experience previously, this is not to be dismissed. 
Instead ask about great service they have received to gauge whether they share the 
same core values of your company.
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How to manage millennials

Millennials need to be managed well and a good manager will embrace their unique 
characteristics.

•	 Demonstrate good leadership skills. Millennials want to 
learn from their managers and expect to receive regular 
feedback. They want to know everything there is to 
know about their role so plan to spend time teaching and 
coaching them. 

•	 Be	encouraging. The parents of this generation told them 
‘they can do it’ throughout their childhood. Millennials 
have the confidence and possess a can-do attitude 
because of this – the perfect attitude for learning new 
skills. 

•	 Take advantage of their great teamwork skills. While 
growing up they have been used to working in teams, 
unlike previous generations. They thrive in a team 
environment and believe that together a team can 
accomplish more. 

•	 Provide them with challenges to keep them engaged. 
These young adults don’t like being bored and are always 
looking out for the next best thing. They are fantastic 
multi-taskers and can easily respond to several messages 
at once as well as sending emails. This is their way of life 
– and not to be trivialised. 

•	 Make	use	of	their	technology	skills. The way millennials 
communicate, order goods and use information is 
different from the workforces before them. Learn from 
them and listen to their ideas on how to streamline tasks 
using technology. 

•	 Provide a work-life balance. Millennials tend to have 
multiple interests and activities that they take part 
in outside of work, and they will expect to be able to 
maintain this lifestyle when they enter employment. LIFE WORK
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•	 Don’t wait to have monthly or yearly reviews to 
give feedback. Provide millennials with on the spot 
recognition. By giving frequent feedback they will be set 
on the right track and heading towards success.

•	 Allow	them	to	use	social	media.	Adjust your policy for 
use of personal technology as keeping in touch with 
others is important to them. Lose sight of this at your 
peril!

•	 Develop and train them. Millennials want to progress 
fast and will embrace any training offered to them. 
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How	to	communicate	with	millennials

The use of technology sets millennials apart from other generations and they have used 
SMS, social media, messaging apps and mobiles to communicate all their lives.

Their way of communicating is pushing the boundaries in many businesses; but is changing 
to a new creative way of communicating a bad thing? Take a look at how your company can 
adapt its communications:

•	 Provide	bite-size	communications.	They want communication to be 
easy to access and instantly understandable. They find large amounts 
of communications too time-consuming and boring. 

•	 Don’t	use	corporate	speak.	Millennials aren’t fans of hierarchy and 
don’t appreciate being spoken to in a manner that isn’t friendly and 
conversational. 

•	 Use live chat. This instant way of communicating is the preferred 
method for millennials. 

•	 Increase participation. This generation believes in two-way 
conversations and shy away from communication barriers. 
A company’s management should listen more and talk less. 
Conversations should be interactive with lots of questions and 
answers. 

•	 Use	film	clips,	visuals	and	infographs.	 In the world of a millennial, 
images and visuals rule. The messages they absorb on social media 
are mainly through visuals.  

•	 Become	 more	 playful.	 In the age where gaming is common 
place, introduce this concept to learnings and to instil important 
communications. 
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How to retain millennials

It has been revealed that millennials will have between 15 and 20 jobs during their life. This 
shouldn’t be confused with flakiness – it’s more to do with their ambition. 

With the expense that comes with recruiting for a new member of staff, it’s important that 
once the right person has been found, the business retains them. 

Millennials have a clear idea of their career path and the goals they set themselves. If their 
goals match that of your company, then they’re highly likely to be very loyal.

Here	are	our	top	tips	to	make	them	want	to	stay:

• Ensure to train and develop them quickly as career progression is important to the 
millennials. If they feel they cannot progress anymore with a company, they’re not 
afraid to leave and look for a job elsewhere.

• Provide flexibility in the workplace as they demand a 
work-life balance to suit them as individuals. Millennials 
know what goes on in other organisations through social 
media sites and will know how others are treated. Google 
and Facebook lead the way and actively promote the 
fact that they allow their employees to work from home. 
This generation are used to communicating with others 
remotely – they grew up interacting with others from the 
other side of the globe!

• Be creative with reward and incentive programmes. This will not only make the 
workplace a sociable and fun place to be, it provides recognition for good work and will 
make the millennials feel valued. Being appreciated is hugely important to them.

• Ensure your organisation has a positive work culture that embraces diversity. Culture 
is incredibly important to the millennial; they want a manager who listens to them and 
becomes their mentor. They thrive in a collaborative environment where everyone’s 
ideas and opinions are considered. 

• Hold off-site events. This generation love to socialise and 
have fun. Holding these events will be a great marketing 
tool to attract new candidates too as the younger members 
of your workforce won’t be able to resist sharing photos 
of the company’s event on their social media sites. What 
better way to showcase your company culture to their 
tech-savvy friends!

• These adventurous young adults crave to take part in their interests and hobbies. 
Consider using days off as incentives or perhaps give a day off for birthdays. 

• This outgoing generation enjoy being around other people, and they want to enjoy 
their place of work. Think about ‘zones’ where they can socialise with others, perhaps 

F LEXIBILITY



www.p3pm.co.uk 
0161 941 2426
info@p3pm.co.uk

Working with Millennials
Page 10

introduce a pool table, game consoles or a coffee area.

• As many millennials are health conscious they will appreciate health and wellbeing 
support. Look at your benefit packages and see if it is millennium friendly. It has been 
reported that 20% of millennials have reported feelings of depression, higher than 
any previous generation. Ensuring they look after their mental health as well as their 
physical health should be a priority. 

These positive messages show that you care and will resonate well with this unique 
generation.

Call	or	email	us	on:

0161 941 2426

charlotte@p3pm.co.uk


