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Benefi ts and Rewards

Once upon a time, salaries were used to attract staff, benefi ts were 
offered to retain them, and incentives were introduced to motivate 
them.  In this competitive market there will be no fairy tale ending 
if an employer doesn’t take a different approach to benefi ts and 
rewards.  

Let’s explore ways to fi nd that happy ever after.

Here’s what we’ll cover:

• Why take a different approach?
• The difference between a benefi t and a reward
• Benefi ts to the employer
• Why personalising benefi ts and rewards is key
• The ‘decade principal’ explained
• Examples of benefi ts
• Examples of rewards
• Financial and non-fi nancial rewards
• Creating a fi tting benefi ts and reward package for your employees
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Why take a different approach?

It has been proven that a different approach is needed in today’s competitive workplace 
when it comes to fi nancial and non-fi nancial rewards and benefi ts.  

Today’s successful businesses embrace a diverse workforce 
consisting of a mix of ages, cultures, sexual orientations, 
disabilities, gender assignments, educational backgrounds, 
family statuses and races.  The demands of the individuals will 
understandably be different, and businesses need to refl ect 
this in their incentive strategies in order to attract, retain and 
motivate the best staff. 

If the benefi ts offered are too generic, uptake will be low and all 
the efforts of putting a package together will be wasted.

Companies also need to be aware that their staff are quick to turn to social media to share 
their great experiences at work.  And, if a workforce continually sees others being rewarded 
for their hard work when they are not – they’re likely to pack up their bags and show their 
loyalty to a competitor.

The difference between a benefi t and a reward

It’s important to take a step back and think about the differences between benefi ts and 
rewards and how they complement each other.  

Benefi ts motivate, retain and attract employees and become part of an employee’s overall 
salary package.  The most common benefi ts are pension schemes, healthcare plans and 
childcare assistance – these are the things people need.

Rewards in the workplace encourage continual positive behaviours and cement the values 
outlined in the workplace culture.  Common rewards include thank you letters, team 
lunches and gift cards – these are the things people want. 

attractmotivate retain

Benefits Rewards

positivity & values
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Benefi ts to the employer

When the workforce is happy, motivated and keen to work hard the company’s overall 
performance improves.  Here’s how:  

1. Increases productivity.  An engaged workforce 
is signifi cantly more productive and works more 
effi ciently.  When it is understood that hard work will 
be rewarded, the employees will continue to work 
harder to receive this wanted recognition.  

2. Job satisfaction. We all want to feel valued.  We 
all want reassurance that our hard work is being 
recognised.  Employers who show appreciation send a 
clear message to the employee that the work they do is 
valuable to the business and is having a positive impact 
on its goals.  

3. Happy people.  Being happy is contagious and great 
for staff morale.  Contented and fulfi lled employees 
have a positive view of the company they work for and 
create a great working environment.  It’s likely that at 
some point in our careers we will have an experience of 
working alongside a miserable co-worker - negativity 
can drag a whole team down and have a disastrous 
impact on productivity. 

4. Retention.  The cost to recruit a new starter and the 
time it takes to train up a member of staff is extremely 
high, so it goes without saying, that it makes great 
business sense to keep hold of an existing workforce.  
With competitive benefi ts employees are more likely 
to stay.

5. Loyalty.  Who better to promote your business than 
your workforce?  Employees who think highly about 
their place of work will also speak highly about the 
services and products it offers – they will become your 
brand ambassadors.  

6. Promotes a positive workplace culture.  Peer-to-
peer recommendations work fabulously to boost team 
spirit.  Looking for the positives in each other promotes 
a healthy environment in which to work.  Plus holding 
an ‘Oscars’ style evening is great fun too.  

7. Reduces sickness and absenteeism.  It has been 
proven that a happy, healthy and loyal workforce are 
less likely to take days off.  

I love
my job!

sickness

absence
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Why personalising benefi ts and rewards is key

Whatever your business, you will need to fi nd out what 
attracts, retains and motivates your employees and explore 
how best you can meet those needs to drive the right 
behaviours and performance standards in your organisation.

As one size does not fi t all, a company’s benefi t package must be fl exible and be diversity-
friendly.  This may include enhanced maternity pay and a willingness to allow employers to 
take time off to celebrate their cultural and religious holidays.  This will allow employees to 
choose the perfect fi t for their lifestyles today and for their futures.  

Above all, recognise that they are all unique and have different ideas of what they want to 
feel valued. 

The ‘decade principal’ explained

This is the P3 People Management’s term 
for the demands made by employees 
depending on their age. What appeals to 
someone in the mid-20s may not appeal or 
be relevant to someone in their 50s.  

• For those with young children, say in 
their 20s and 30s, they are likely to be 
interested in fl exible working or take 
up benefi ts to help with the cost of child care.

• Those in their 40s are most likely to be concerned with their pension contributions or 
bonuses.

• Employees in their 50s may start to look to extend their healthcare options.  Or they 
may be planning an extended trip so they’ll be interested in purchasing extra holidays.

personalising
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Examples of benefi ts 

Offering a diverse range of fl exible benefi ts for your workforce to choose from will put 
them in control of their own benefi t packages.  And it’s this control which is extremely 
attractive to today’s workforce. 

Let’s look at some examples of the range of benefi ts you can introduce:

• Flexible working
• Bonuses or cash incentives
• Pension
• Share schemes
• Workplace ISAs
• Childcare vouchers
• Car allowance
• Interest free travel loan
• Gym membership
• Option to buy more holidays
• Travel insurance
• Dental and optical insurance
• Private medical insurance
• Critical illness insurance
• Health screening
• Life insurance
• Sick pay
• Income protection

Some of these benefi ts are subject to 
salary exchange; an agreement between 
the employee and the employer which 
results in both parties paying less tax and 
National Insurance contributions making 
them extremely cost effective for the 
business.  
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Examples of rewards

Rewards can come in many forms, from something physical to having lunch with the CEO.  
But whatever your business chooses to give the employee there should be a clear reason 
why the reward has been given to instil the desired behaviours.  This positive feedback 
reaffi rms to the employee that their work is valued.   

This positive recognition is an essential component of an effective employee engagement 
strategy.  The rewards offered must align with the individual’s values, another strong reason 
to get to know your workforce.

As you can see from our list of examples 
below, the rewards don’t have to be costly. 
 
• Branded goods, from notebooks to 

water bottles
• A visit from an ice-cream van
• Lunch with the leadership team
• Handwritten thank you notes
• Declare a wear jeans day
• Development courses
• Gift cards for restaurants, cinema, 

local attraction, museum etc
• Long lunch
• Leave early
• And everyone’s favourite – ‘order in a 

pizza’ day
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Financial and non-fi nancial rewards
 

Quite often there is a misconception about fi nancial and non-fi nancial rewards.  Financial 
rewards are anything with a monetary value to the employee such as bonus and commission 
schemes, enhanced maternity pay, share schemes. 

Non-fi nancial rewards benefi t the employee but without a monetary value to them, however, 
they may still have a cost to the company, tangible and non-tangible.  Many of these non-
fi nancial rewards are invaluable to the workforce; fl exible working, career development 
opportunities and employee recognition programmes are great examples.  Parents will 
consider fl exible working to be a huge perk and a graduate may view the opportunity for 
personal development more valuable than a monetary reward as their career will benefi t 
from the extra learning.
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Creating a fi tting benefi ts and reward package for your employees

How are you going to know what your staff want, if you don’t ask them? Employee engagement 
surveys and one-to-one reviews are great ways to fi nd out what your employees want.  
Using this information, explore how you can meet those needs to drive the right behaviours 
and performance standards.

The most effi cient way to provide a benefi ts package is through an online platform. This 
places all the information at both the management and employees’ fi ngertips, allowing the 
entire business to easily engage with it.  Performance metrics must be made visible to 
the senior team, so that they can monitor progress and proactively recognise efforts at 
appropriate times. 

Small businesses experiencing growth must plan a phase-in approach to employee benefi ts 
which will grow with the company.  This will future-proof the business as it strengthens 
the benefi t and reward packages to attract and retain the talent needed for future success.  

Once you’ve found out from your workforce what makes them tick and you have successfully 
formulated the perfect fl exible benefi t package this needs to be communicated well to gain 
buy-in from all employees for maximum take-up.  And with regard to your chosen reward 
scheme you need to consider the frequency – go big and infrequently or go budget and 
frequently – it’s up to you and the preference of your workforce.

Remember, life doesn’t stand still, and neither should your reward and benefi t packages. To 
keep your competitors from poaching your staff, ensure your fl exible benefi ts support the 
changing lifestyles of your workforce.
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Contact us

If you would like our professional advice and support to compile a bespoke benefi t 
package and reward strategy for your hardworking workforce or need a helping hand to 

put together an engagement survey please get in touch.

Call or email us on:

0161 941 2426

info@p3pm.co.uk


