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There is only one thing we can all be sure off, and that’s change. Change is inevitable in 
every organisation for it to move forward. All workforces see the implementation of new 
projects, fresh ideas for initiatives and the restructuring of teams to react to competition 
and shifts in the marketplace. 

Change management is a structured approach to ensure changes in the workplace are 
effectively implemented. Its aim is to move the company forward to a desired state by 
focussing on the employees; how they act as individuals, how they interact with their 
colleagues and how they are doing their day-to-day roles. 

For any organisation to realise their potential, it is key to deliver results through change 
and to build competencies. Based on research and practical experience it is proven that 
changing mind-sets, reinforcing behaviours, developing skills and role modelling is crucial 
for the success of any change in the workplace.

What to consider in your change management strategy

Change is not always welcome, even if 
it is for the best - people naturally have 
a fear of the unknown and are wary of 
how changes will affect them personally. 
So, having a robust and sensitive change 
management strategy is crucial to support 
your leaders and managers to drive the 
change effectively. 

The success of the change ultimately depends on the behaviour of the workforce – the 
change must be embraced, not resisted.

What we will cover:

•	 Defining	the	change

•	 Understanding the change

•	 Communicating the change

•	 Benefits	of	Psychometric	Profiling

•	 Why understanding your workforce is key 
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Defining the change

Organisations must identify their desired state and recognise the behaviours needed from 
their	workforce	to	reach	this	goal.	This	definition	can	be	reached	by	finding	answers	to	
these questions:

•	 What is changing?

•	 Why is the change necessary?

•	 What	benefits	does	the	change	bring?

•	 What does this change mean for the workforce?

•	 What are the business and human risks of not introducing change?

•	 What does success look like?

Understanding the change

It may sound obvious, but this can often 
be overlooked. All employees involved 
in the change, big or small, must have a 
clear understanding of what the change 
is. This understanding will be made up 
of timescales, budgets and business 
objectives. But, to ensure the change is 
implemented successfully, the human 
objectives must be addressed together 
with the behaviours needed. 
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Communication

A carefully considered communication strategy needs to be put in place to combat any 
resistance.	 Once	 a	 business	 has	 clearly	 defined	 the	 change,	 it	 must	 be	 communicated	
appropriately to all those involved. 

Here are 8 tips to ensure your employees are engaged in a shared vision.

As communication is critical to the success of any change, it needs to 
be clear right from the start. A mistake often made by management 
is to protect their workforce by not communicating early on in the 
process. Leadership teams must announce the change as soon as 
possible to eliminate rumours spreading. Once the hearsay starts, it 
will	be	difficult	for	employees	to	clearly	hear	future	messages.

Effective communications must provide all relevant information about 
the change; it should engage the workforce and earn their buy-in 
through	focussing	on	the	importance	of	the	change	and	the	benefits	
it will bring.

Organisations should give careful consideration to the most 
appropriate method of communication. Various channels are available 
for a company to choose: emails, newsletters, intranet sites and video-
conferencing. If the plan supports initial face to face meetings, then 
these should happen at the same time; these initial communications 
should allow employees to ask questions and address their concerns.

The plan should recognise the importance of timings and frequency. 
Too many updates and a company runs the risk of its employees 
switching off and becoming disinterested. Too little, and again rumours 
may arise. 

Building trust is key, so employers must be realistic about the change, 
and accurately highlight what it will take to successfully implement 
the project. It’s also important that the workforce knows how to voice 
their	concerns	throughout	the	process	with	the	confidence	that	their	
voices will be heard.  

Understand your workforce and remain mindful to everyone’s 
individuality. Not everyone’s reaction is going to be the same and may 
not	reflect	the	enthusiasm	of	the	management.	Recognising	individual	
behaviours, and reacting to their personalities appropriately, will 
determine whether the change project achieves its desired outcome. 
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Once the change is underway, communications should remain 
frequent and provide details on how the company will support the 
employees to alleviate any fears. For example, some employees may 
feel	pressure	when	change	occurs,	so	it	will	be	beneficial	for	them	to	
learn that the company will invest in training. Creating an intranet site 
with useful information and new policies and processes will support 
those employees who feel assured by extra, more detailed information. 

And	finally,	 celebrate	 successes.	Companies	 don’t	 have	 to	wait	 until	
the end of a project, every milestone completed should be recognised 
too. Once the change has been fully implemented, it’s imperative that 
the company communicates the success and whether it has had the 
desired effect.  
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Benefits of Psychometric Profiling 

Psychometric	 profiling	 is	 a	 powerful	 tool	 when	managing	
change as it provides organisations with valuable insights 
into	their	workforce.	For	example,	the	profiling	will	identify	
those who may react negatively to change, what the 
preferred methods of working are and which management 
style employees react better to. It promotes healthy change 
by providing employers with the information they need 
to become agile, resilient and how best to support their 
colleagues. And they are better equipped to design a tailored 
change management strategy. 

The	 Insights	 Discovery	 Personal	 Profile	 is	 a	 personal	
development tool which gives your workforce an engaging, 
reinforcing and transformational insight into themselves and 
others. Businesses use this tool to establish more effective 
working methods by improving communication without 
conflict.	It	not	only	helps	their	employees	uncover	who	they	

are, but they get a greater understanding of the unique personalities of their colleagues 
and how to bring out the best in themselves and those around them.

The	profiling	explores	trust,	vulnerability,	identifies	leadership	qualities	and	those	who	love	
‘doing the do’. By using this information, employers can be better placed to create highly 
functioning and balanced teams.

By	using	the	profiles	effectively,	businesses	can	tackle	challenges	to	encourage	a	highly	
productive and motivated workforce. With the support of Insights Discovery, employers can 
create tailor-made development plans to improve effective communication, management 
styles, sales performance, customer relationships and create the ideal working environment 
to inspire their workforce to perform at their best.
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Understanding your workforce is key to a successful change 
strategy

Understanding the attitudes, motivations and beliefs of a workforce can reduce risks 
during times of change and save a company time and money. When a company does not 
understand its workforce, the change management strategy can have a negative impact 
resulting in loss of motivation, delayed milestones and often an abandonment of the project 
entirely.

Here are 4 key examples of how getting 
to know your workforce better can help 
in times of change:

•	 Demonstrating behaviours from 
the top down. During times of 
change, management teams should 
demonstrate the required attitudes 
and behaviours. The psychometric 
profiling	 of	 management,	 both	 as	
individuals and as a team, is key to 
identifying their strengths and how 
their different management styles 
affect the workforce. 

•	 The workforce must be encouraged 
to remain open to suggestions, 
respectfully listen to the concerns of 
others, ask relevant questions and give 
clear instructions. The management 
in all businesses must lead by 
example and demonstrate what good 
communication looks like by ensuring 
all employees feel valued and that their 
voices are being heard. 

•	 To keep the workforce motivated 
during periods of change, it is essential to identify each individual’s skills and talents. It 
may be necessary for a company to put employees on training workshops to equip them 
with new skills and knowledge to tackle the change. Expecting employees to handle 
change themselves and develop their own processes will lead to stress, demotivation 
and they may even seek alternative employment. There will also be individuals who have 
demonstrated	 leadership	qualities	 through	psychometric	profiling;	 change	 is	 a	good	
time to readdress responsibilities and motivate the workforce through progression. 

•	 Observe. During any period of unsettlement it’s time to watch and listen to your 
workforce. Individuals may not speak about their concerns, but show their anxieties 
through a change in behaviour. To prevent negativity and stress escalating, management 
must address the problem and take steps to deal with it quickly.  
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How P3PM can help

•	 Advice	on	how	you	could	benefit	from	bringing	Insights	or	other	Psychometric	
Profiling	into	your	business

•	 Guidance on effective Employee Management
•	 Training programmes to ensure you are fully equipped to effectively achieve your 

business goals
•	 Peace of mind that you and your managers are doing the right thing when managing 

your people

Our	HR	Administration	and	HR	Advisory	service	provide	comprehensive	HR	support,	
an online employee database and all the employment related documents that you will 
ever need; as well as the peace of mind that comes from knowing that your business is 

protected.

Call or email us on:

0161 941 2426

charlotte@p3pm.co.uk


