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How to get a more productive workforce

In the highly competitive business world of the 21st century, employers simply can’t afford 
to allow an under productive workforce to develop. Poor performance and disengaged 
staff bring everyone down, including those in management, and are at the core of most 
productivity problems.

Studies consistently show that 
non-management employees are 
disengaged and aren’t working 
to their full capacity. It’s easy to 
write off poor performing staff 
as lazy but there is usually an 
underlying reason for their lack 
of productivity. In fact, 69% of 
employees say they would work 
harder if they felt their efforts 
were better recognised¹. So, the 
good news is, this is something 
which can be changed.

With good management practices 
in place and a creative workplace 
culture, organisations are more 
likely to have happy, motivated 
employees who are loyal and 
more productive.

There are some quick fi xes which can be made to change the dynamics of a team but 
don’t stop there because even greater productivity can be achieved with a more long-term 
approach.

What we will cover:

• What makes for a super productive team?
• 3 quick wins to boost productivity
• Managing poor performance
• How to improve management style
• Long term goals for growing the productivity of a team

¹ Zenger and Folkman, Harvard Business Review, 2014
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What makes for a super-productive team?

Corporate giants, like Google and Apple, are famous for having highly productive workforces 
- 40% more, in fact, than the average workplace according to leadership consulting fi rm 
Bain & Company.

This super productivity can be put down to things like:

• Keeping employees happy, motivated and engaged

• Offering perks – Google employees enjoy free food, a bowling alley, pool tables and gym 
membership

• Creating positive and inspiring workspaces

• Allowing staff some down time - chill out zones are appearing in offi ces up and down 
the country

• Offering personal and social experiences like massages, social gatherings and creative 
classes

• Flexible working days – why stick to rigid 9-5 with an hour for lunch? Not everyone is 
their most productive during these times and staff usually value the opportunity to see 
their kids in the school assembly too.

Research shows that businesses which encourage creativity and develop collaborative 
cultures and environments are generally the most productive. So, it’s a win-win for 
employers and employees.
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Quick wins to boost productivity

Cultural change can’t happen overnight and the budget isn’t always there to redesign the 
offi ce straight away, build a cinema or buy everyone lunch. But there are changes which 
can be made fairly quickly and cheaply but which will have a signifi cant impact on employee 
happiness and, therefore, productivity.

• Make coming to work fun – build a ‘happy team’ and ask them to come up with some 
fun and playful ways to make the working day more enjoyable for everyone. Start simply 
with some fun twists on dress down days or walks to get people away from their desks 
and interacting with each other. Think outside the box!

• Communication is key – employees are a 
business’s biggest asset so share the business 
with them. Keep them informed and make them 
feel part of it. Full transparency, openness and 
honesty don’t take time or money to introduce, 
just a change in mindset.

• Give them an incentive or perk – think about what the business does 
or makes and who its suppliers are. Are there any perks which could be 
offered to staff? Maybe some exclusive discounts or why not just allow 
them to work more fl exible hours? Why not reward staff with a ‘lazy 
morning pass’ allowing them an extra hour in bed in recognition of some 
great work?

• Relax the rules – there has to be an element of trust between and 
employers and employees and staff will also appreciate being trusted so 
give them the opportunity to prove themselves by giving core hours or 
fi xed lunch times the boot.

• Allow them to work from home or wait in for a delivery. Studies show 
that people who work from home are actually 13% more productive than 
offi ce employees. Giving staff  the freedom and responsibility to self-manage will pay 
dividends to the business in the long run.

• Don’t forget to say thank you. Find new and 
exciting ways to show appreciation. Maybe 
a hand-written card or bottle of wine for an 
employee of the week?

COMMUNICATION

Thank You!
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How to manage poor performance in 5 easy steps

A business which makes good management of staff a habit will undoubtedly lead to more 
engaged, valued and motivated staff and these are the most crucial ingredients for a highly 
productive and successful business.

Here are our 5 top tips for getting a grip on poor performance in your business:

1. Find out why someone is feeling disillusioned or 
demotivated?
Before a problem can be fi xed, it’s important to know 
the underlying cause so take time to have one-to-ones 
and get to know each individual so they know their boss 
is approachable, trustworthy and will be able to support 
them. This needs to be a habit and not just something 
which happens when there are problems to fi x.

2. Set clear expectations 
If employees don’t understand exactly what is expected 
of them and where their responsibilities lie, this can 
lead to switched-off staff. So, make sure employees are 

informed and up to date on changes within the business.

3. Invest in training opportunities
A team will feel very undervalued if they are not given opportunities 
to learn and develop themselves so make it a habit of seeking out new 
and exciting development opportunities for them that they will enjoy. 
If there’s no budget, why not establish a mentoring programme and 
give them opportunities to work with other team members on different 
projects that will stretch and develop them?

4. Work together to tackle the problem
Poor performance can’t be changed overnight but it is important to 
tackle any issues straight away and sensitively. Allow them the time 
to change and help them to regain their lost motivation.

5. Show your appreciation
Four in fi ve employees are motivated to work 
harder when shown appreciation by their boss². 
It’s a fairly easy step to take but so often gets 
forgotten. The team will feel more valued and 
motivated and will be better advocates for the 
business if they receive some appreciation.

² PlusHR, How to Manage and Improve Poor Performance in the Workplace, 2016
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Tips to improve management style

• Share out the good (and bad) 
stuff – don’t stick too rigidly to 
allocating the same tasks to the 
same people. Make sure everyone 
in the team gets a chance to take 
on some of the more rewarding 
and exciting tasks and the same 
goes for the tasks no one wants. 
It can be very demotivating to 
always be the one who has to take 
the minutes at the team meeting 
or write the management report.

• Delegate some leadership tasks to other members of the team – it’s a great way of 
giving them an insight into management responsibilities and will give them leadership 
experience which will benefi t the company too.

• Understand each individual and what makes them tick. Everyone 
responds differently to situations and needs encouragement in 
different areas so knowing the skills and behavioural styles of each 
member of the team is crucial. We can’t all be experts at everything!

• Communication is the key to a productive workforce and modern technology is out 
there which can help. Email can be quite time-consuming so why not try out some 
social networks instead? Or you can’t beat good old-fashioned voice-to-voice contact. 
Having a quick meeting or phone call can settle a matter that might have taken hours 
of back-and-forth emails.

• Avoid giving team members unnecessary tasks. Why make them write reports which 
don’t actually get read? Some formal tasks are just relics from the past and would be 
better being dumped, leaving everyone to get on with more productive tasks.

BadBad Good

Good

BadBad GoodGood
Good
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Longer term goals for growing workforce productivity 

Encourage continued employee development as 
this will help to expand everyone’s skill set and the 
company will build a more talented workforce. It 
doesn’t always have to be formal training and there 
are loads of workshops, seminars and conferences 
which might spark some interest in the team.

Sometimes though, it’s just a case of increasing 
everyone’s responsibilities or setting up a 
shadowing or mentoring programme which 
involves everyone. Offering these opportunities 
will give employees additional skills and will allow 
them to improve their effi ciency and productivity.

Make sure employees are engaged and valued 
from day one as this can prevent any issues with 
performance from ever occurring.

Finally, invest in some HR software as this can save the company, and individual employees, 
countless hours, allowing them to book holidays, record absences, log their time and access 
payroll. Embracing this technology will improve effi ciency and encourage productivity for 
everyone in the workplace.
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How P3PM can help

• Advice and guidance with day to day employee issues.

• A cost-effective solution to HR administrative tasks.

• Peace of mind that you and your managers are doing the right thing when 
managing your people.

Our HR Advisory and Premium HR Advisory service provides a comprehensive 
HR support, an online employee database, all the employment related documents 
that you will ever need and the peace of mind that comes from knowing that your 

business is protected.

Call or email us on:

0161 941 2426

info@p3pm.co.uk


